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The inaugural meeting of the IGF was a real success and its organizers, particularly the Chair, M. Desai, and the Secretariat led by M. Kummer and his team, should be highly commended for their contribution to this remarkable achievement. Some elements are listed below to take stock of the main lessons of the initial annual meeting and enhance the experience in Rio. 

In terms of structure

The inaugural meeting demonstrated :

· that a multi-stakeholder dialogue space on Internet Governance issues with participants on an equal footing was not only possible, but also useful and beneficial;

· that workshops organized by participants help stakeholders present their issues of concern or interest, raise awareness on emerging themes, contribute to capacity-building and foster a flexible agenda for the overall meeting;

· that the emerging concept of Dynamic Coalitions, as thematic networks gathering stakeholders interested in a given theme, can facilitate interaction between bodies dealing with cross-cutting issues, help identify emerging issues and structure the work of the IGF in a decentralized manner during the intersessional period between annual meetings .

The Rio meeeting could improve on the success of the first meeting by :

· making main sessions shorter and more interactive, limiting the number of panelists and their role to introductory presentations to frame discussions, ideally asking them to produce short and factual background papers in a somewhat common format
;

· testing the introduction of a smaller main meeting format to address sub-themes in parallel;

· maintaining as much freedom as possible for stakeholders to organize workshops but encouraging them to make them truly multi-stakeholder and interactive; similar proposals should join forces in order to maintain the overall number of rooms manageable
 and maximize participation;

· introducing “poster sessions” with successive strict 3-minute presentations, particularly for emerging issues or announcements;

· devoting specific sessions to reporting by Dynamic Coalitions on their activities and their future workplans;

In terms of physical venue :

· compactness of the physical site in general and the existence of a large and accessible bar/coffee area, as in Athens, facilitates casual encounters and impromptu meetings;

· rooms apart from main sessions should adopt as much as possible an interaction format (square or round tables) rather than the podium / audience one;

· given the very different resource levels of participants, a range of restaurants or take away options with different price levels in the venue or its vicinity is necessary.

In terms of substance :

· a general clustering of themes is useful; in that respect the SODA Agenda (Security, Openness, Diversity and Access) of the first meeting was a useful starting point to structure the broad diversity of themes that the IGF will address; this clustering could be reused and/or modified for future meetings as the Agenda evolves; 

· a balance should be sought at the annual events between : on the one hand a general review of progress achieved during the year on the various themes (potentially clustered as mentionned above), in particular through reporting by dynamic coalitions, and on the other hand a possible emphasis/highlight each year on some specific issues;  

· the theme of “critical internet resources
” was largely excluded in Athens, not to overburden from the onset the new forum with a potentially controversial issue and to allow it to also explore public policy issues more related to the uses of the Internet; this theme, including discussions on the “process towards enhanced cooperation” mentioned in para 71 of the Tunis Agenda, while of course not the exclusive purview of the IGF, should not be left aside in future meetings;

· in line with the emphasis on development and capacity building, more attention should be given to activities already under way to develop technical competences and cooperative governance mechanisms in developing countries, particularly Africa. 

In terms of working methods :

· free Internet wireless access on site and in hotel rooms is important, as well as remote participation mechanisms;

· the efforts already put in the IGF web site in the context of very scarce resources are appreciated; further attention should be given to identification of appropriate online tools to facilitate the work of the IGF and interaction among its participants;

· participation of experts from developing countries is a mojor challenge and actors conducting programs in those domains should be encouraged to mobilize their networks and, as much as possible, financial resources to cover travel expenses;

· given time constraints, discussions on each issue should focus during annual meetings on framing the debate (ie : mapping all different aspects of the subject), identifying the relevant stakeholders and the ways to move the discussion forward in the various processes or fora, rather than on repeating arguments on the substance itself;

· more visibility should be given to work already conducted in the different existing for a, including intergovernmental and international organizations;

· summary sessions are important to immediately take stock of potential progress and give more visibility to planned intersessional work;

· workshops and main sessions should be encouraged to produce, with the help of the secretariat as necessary, brief summary reports on their outcomes. 

On the Advisory Group :

· the multi-stakeholder nature of the Advisory Group should be preserved ;

· a mechanism for renewal by partial rotation (for instance 1/5th each year) could be established to both preserve knowledge and allow evolution in membership;

· in the absence of such a mechanism and given time constraints, the present AG could continue its functions for Rio, with the possible addition of new members to replace departing ones (if any) or to achieve an improved gender, geographic and stakeholder groups balance;

· working methods of the Advisory Group should become more transparent. 

____________________

Bertrand de La Chapelle

Special Envoy for the Information Society

French Ministry of Foreign Affairs

bdelachapelle@gmail.com
Tel : +33 (0)6 11 88 33 32

� Such a format could include : a brief and objective description of the different aspects of the issue, a reminder of the corresponding paragraphs adopted in the WSIS documents, the present status of the discussion in various venues and a list of known actors who are active in or concerned by this field. 


� The number of sessions in Athens was an upper limit but still manageable. 20-30 workshops is probably an appropriate range.


� Mentioned in particular in para 72j) of the IGF mandate in the Tunis Agenda for the Information Society





