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PNMA MWG MEETING III

Agenda

1. 2022 Work Plan

i. Goals and focus areas

ii. Methodology

iii. Planned outputs

iv. Report structure

v. Timeline

vi. Discussion/Q&A

2. MWG serving term

3. Contribution to the Global Digital Compact
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WORK PLAN

2022 Focus Areas

Three overarching thematic workstreams building 
up on last year’s work:

o Connectivity (infrastructure and business 
models, analysed within the framework of the 
Roadmap for Digital Cooperation)

o Digital Inclusion (accessibility and 
multilingualism), with special attention to local 
contents in local languages, helping the digital 
transition of existing experiences

o Capacity Development (technical skills training)

Goals

o In-depth look at why achieving meaningful and 
universal Internet access remains so challenging, 
despite years of efforts by policy makers and 
other actors from all stakeholder groups

o Assess and gather good practices and policy 
recommendations already discussed at the IGF

o Identify what the key barriers are to these not 
being implemented

o Facilitate networking among actors from all 
stakeholder groups that are concerned with the 
topic
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WORK PLAN

Planned Outputs

o Informative and action-oriented report: 
collaborative, multistakeholder work towards our 
goals

o Permanent repository of positive and successful 
experiences on meaningful access

o Outreach and engagement activities: building 
bridges

Methodology

o Identify, map and understand the properties 
that those operating in the field identified as key 
to meaningful access

o Shed light on the reasons why known, effective 
policy solutions currently lack scaling in their 
implementation

o Analyse focus areas by asking questions on 
gaps on policy, connectivity, digital inclusion, civic 
engagement and intersectionality

o Close attention to good practices on 
multilingualism/content in local languages
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WORK PLAN: REPORT STRUCTURE
• Introduction

• The PNMA
• Objectives
• Goals

• Focus Areas
• Connectivity

• Infrastructure and business models: diagnosis (with special attention to what could enhance consumers experience into citizens experience)
• Policy recommendations
• Policy implementation

• Case studies and Repository of existing best practices
• Digital inclusion

• Accessibility and multilingualism: diagnosis
• Policy recommendations
• Policy implementation

• Case studies and Repository of existing best practices
• Capacity development

• Technical skills training: diagnosis
• Policy recommendations
• Policy implementation

• Case studies and Repository of existing best practices
• Looking ahead

• Actionable steps
• Driving impact
• Connecting the dots

• IGF community
• Roadmap for Digital Cooperation
• GDC

• Final considerations
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WORKPLAN: TIMELINE

*Milestones

The timeline is open to receiving 
suggestions of events and outreach 
opportunities connected to the PNMA 
focus areas

DATE / DEADLINE EVENT

27 July 2022 PWG Meeting III

Launch of the search for best practices and case studies (Open Consultation)

End August 2022 PWG Meeting IV

Draft output document / PNMA contribution to GDC / Discussions on IGF Main Session 

/ PNMA engagement

Mid-September 2022 Deadline Open Consultation on best practices and case studies

End September 2022 PWG Meeting V

Draft output document / PNMA contribution to GDC / Discussions on IGF Main Session 

/ PNMA engagement

Mid-October 2022 PWG Meeting VI

Draft output document / Discussions on IGF Main Session / PNMA engagement

21 October 2022 Prepare the 2022 Output Report (draft)*

Submit to IGF Secretariat

End October 2022

(post-draft submission)

Open consultation/feedback on draft

11 November 2022 Deadline on Consultation on 2022 Output Report (draft)

18 November 2022 (Friday) PWG Meeting VII

Presentation of revised draft outcome report

24 November 2022 2022 Output Report (final)*

Submit final outcome to IGF Secretariat

02 December 2022 Delivery of IGF 2022 Key Messages*

09 December 2022 Production of executive summaries for IGF 2022 Report*

20 December 2022 Summarise IGF 2022 discussions and adjust outputs, if necessary*
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WORKPLAN: 
DISCUSSION AND Q&A
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PNMA MWG SERVING TERM

Confirmations for 2022
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2022 
commitment

Referrals



CONTRIBUTION TO THE GLOBAL DIGITAL COMPACT (GDC)

PNMA recommendation piece to GDC

o Deadline: 30 September 2022

o 1-2 pager

o Inputs and collaboration from the community

9



NEXT STEPS

Thank you for joining! 

Mailing Lists:
internal: PNMA-MWG@intgovforum.org 
community: PNMA@intgovforum.org 

o Schedule August meeting

o Follow-ups

o AOBs
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