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Goal

Suggest a plan on how the IGF can 
maximize its impact as central 
multistakeholder platform for AI discussion 

POLICY NETWORK ON AI |

PNAI Policy Brief 2025 report

→ Concise, easy to read, approx. 6 pages

→ To be published early November

Deliverable What have we done so far

• Webinar / interactive 

session held in June

• PNAI Main Session at 

IGF 2025 

• PNAI Survey open since June 

https://bit.ly/surveyPNAI 

https://bit.ly/surveyPNAI
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TODAY: DISCUSSION I

• Main activities and role of 
PNAI, ways PNAI develops 
recommendations and insight

• The value PNAI brings to 
international AI fora and high-
level AI governance dialogues

DISCUSSION II

• Connecting to local AI realities, 
lifting underrepresented voices 
especially in the Global South

• PNAI as central coordinator 
hub on AI within the IGF

DISCUSSION III

• Discussion on full text

POLICY NETWORK ON AI |
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What should PNAI’s role be in global AI 

governance? What is the reason PNAI exists?

What should be the main activities of PNAI?

How should PNAI prepare recommendations?

What is the value PNAI can bring to international 

AI for a and high-level governance dialogues? 

What should we do there concretely?

How could we maximize IGF’s impact on AI 

topics? How should the IGF be positioned in 

relation to other international fora beyond the UN 

(such as the G7, OECD, and others?  

Questions for today

Crystallize what we think PNAI should be in the future → Provide a clear vision → Give first 

few concrete steps towards it

POLICY NETWORK ON AI |
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PNAI should strive to be number one in 

facilitating inclusive, international and 

bottom-up multistakeholder dialogue on AI 

Governance.

PNAI should be unique and not duplicate the 

type of work of other organizations or try to be 

everything at once. 

PNAI could be more structured in its knowledge, 

create repositories and living databases.

PNAI could be faster, more execution-focused, 

move from recommendations to more pilots, and 

become a sandbox for governance.

PNAI should be institutionalized as IGF AI policy 

track that is a continuous, permanent, year-

round thematic process that collects community 

input, maps initiatives, and develops policy 

recommendations. 

PNAI should focus on work and reports that 

connect local insight and global level 

decisions on AI

PNAI could have the widest and deepest 

intelligence worldwide on AI topics. PNAI can 

gather views on any rising AI topic fast and in an 

agile way. We should make use of this and 

communicate this strength to increase credibility 
of reports. 

”

”

”

”

”

”

”

SELECTED IDEAS FROM STARTING POINT TEXTS

POLICY NETWORK ON AI |
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PNAI should become permanent trusted 

sounding board to all major AI governance 

debates and decisions on international level.

We could offer a space to test and discuss 

early ideas before they are turned into 

international decisions and rules.

PNAI should not be yet another advisory group 

but have a compelling value proposition to the 

high-level fora. 

PNAI should not only be follower and support the 

work on the most widespread “hot” AI topics. It 

should also raise new issues and bring 

important AI topics to the attention of global 

AI dialogue.

PNAI could serve as a platform for capacity 

building, awareness raising, best practice sharing, 

for everyone. With special effort in involving 

emerging economies and marginalized voices.

”

”

”

”

”

SELECTED IDEAS FROM STARTING POINT TEXTS
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What should PNAI’s role be in global AI 

governance? What is the reason PNAI exists?

What should be the main activities of PNAI?

How should PNAI prepare recommendations?

What is the value PNAI can bring to international 

AI for a and high-level governance dialogues? 

What should we do there concretely?

How could we maximize IGF’s impact on AI 

topics? How should the IGF be positioned in 

relation to other international fora beyond the UN 

(such as the G7, OECD, and others?  

DISCUSSION

Crystallize what we think PNAI should be in the future → Provide a clear vision → Give first 

few concrete steps towards it

POLICY NETWORK ON AI |

Main activities and role of PNAI, 
ways PNAI develops 
recommendations and insight

The value PNAI brings to 
international AI fora and high-
level AI governance dialogues



10

Key messages, List of 
international AI dialogues 
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Next steps

Closing and any other business

POLICY NETWORK ON AI |



 Leave written comments on first two Policy Brief 
topics in GoogleDocs

 Invitations to the next PNAI MWG meeting & 
Discussion II on the Policy Brief will be out 
soon!

Next steps

POLICY NETWORK ON AI |

Meeting materials: https://intgovforum.org/en/content/pnai-materials



شكرا

谢谢

Thank You

Merci

Спасибо

Gracias
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